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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics .

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like AXELOS.

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e Live Online




About the Course

——a—10 Welcome to the world of PRINCE2 Agile! This course combines

the best of two project management methodologies, PRINCE2 and

Agile, to provide you with a comprehensive understanding of how to
effectively manage projects in an agile environment. Whether you'’re
new to project management or an experienced professional, this
course will equip you with the skills and knowledge to successfully
navigate complex projects, embrace change, and deliver high-quality
results. Get ready to enhance your project management toolkit and
embrace the power of PRINCE2 Agile!

> Why Earn a PRINCE2 Agile Badge?

PRINCE2 Agile enhances project
management skills in dynamic
environments.

PRINCE?2 Agile certification improves
ﬁﬁ{? employability for versatile project O

managers.

PRINCE2 Agile increases project
success rates through flexibility and
R

collaboration.

VN PRINCE2 Agile enables adaptability
VRASA in various project environments. O

PRINCE2 Agile offers professional

networking and continuous learning @EJ

opportunities.




Who Needs PRINCE2 Agile?

1 Project Managers

H

Agile Practitioners

Project Team Members

Agile Coaches and Scrum Masters

Executives and Senior Management

Organizations Transitioning to Agile
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Course Objectives:

By the end of this course, you'll be able to:

Integrate PRINCE2 and Agile methodologies.

Apply Agile principles and concepts.

Adapt PRINCEZ2 to Agile environments.

Manage projects effectively in Agile settings.

Address risks and changes in Agile projects.

Foster collaboration and empower teams.

Prepare for the PRINCE2 Agile Practitioner exam.
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Exam Details

PRINCE2 Agile Exam Prerequisites

Foundation:

® None

Practitioner:

®  Totake the PRINCE2 Agile Practitioner examination, you must hold PRINCE2 Agile
Foundation or any PRINCE2 certification.

@® Other accepted certificates are Project Management Professional® (PMP),
Certified Associate in Project Management® (CAPM), and IMPA Levels A, B, C, and
D®(Certified Projects Director).

® PRINCE2 Agile Practitioner certificates are valid for 3 years. To remain

accredited, Practitioners can re-sit the exam, or log CPD points through our online
subscription, My PRINCE2.

PRINCE2 Agile Certificate Exam Format

Foundation:

Objective testing

® Onehour multiple choice paper

® 50 questions with a pass mark of 55%

® Closedbook

Practitioner:

®  Objective testing

® 50 questions each worth one mark

® 30 marksor more are required to pass out of 50 questions: 60% pass mark
® Two-and-a-half hours (150 minutes) duration, no additional reading time
® Openbook exam. Candidates may use the official printed hard copy of the

PRINCE2 Agile® Guidance. The manual may be annotated and tabulated but no

sticky notes and loose-leaf papers containing additional notes will be allowed.



Course Outlines

Introduction

@ Anoverview of agile @ The PRINCE2 journey when using agile
@ Therationale for blending PRINCE2 and agile

Areas of particular focus for PRINCE2 Agile

© The Agilometer © Frequent releases
© Requirements © Creating contracts when using agile
©  Rich communication

PRINCE2 Agile Guidance, Tailoringand Techniques

© Agile and the PRINCE2 principles © Agile and the PRINCE2 processes

© Agile and the PRINCE2 themes @ Starting up a project; initiating a project
© Business case theme @ Directing a project

© Organization theme © Controlling a stage

© Quality theme © Managing product delivery

©  Plans theme © Managing a stage boundary

© Risk theme © Closing a project

© Change theme ©  Summary of tailoring guidance for the
@

Progress theme PRINCE2 products
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